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Saginaw Area GIS Authority

Executive Committee Minutes

November 2, 2004


MINUTES

SAGINAW AREA GIS AUTHORITY

EXECUTIVE COMMITTEE

NOVEMBER 2, 2004

(9:00 a.m.)

Saginaw County Road Commission 

Board Room

3020 Sheridan Avenue
Saginaw, Michigan
______________________________________________________________________________
Members Present:
Brian Kischnick, Chair; Rob Grose, Vice-Chair; Jim Lehman, Treasurer; Russ Taylor, Secretary; Len Ballosh, Member; Jonathon Miller, Member; Terry Crevia, Member; Jeff Klopcic, Member; Ken Bayne, Member.

Others Present:
Dan Hoffman, GIS Authority; Larry King, Bridgeport Township.

1. Meeting was called to order by Chairman Kischnick at 9:04 a.m.

2. The Committee reviewed the regular meeting minutes from October 18, 2004 and the Executive Committee meeting minutes of October 5, 2004.  Three references to SAGA were changed to SASWA on the October 18th minutes under item #11.
3. J. Lehman stated that there is one outstanding bill for $2,507.00.  There are no revenues as of yet.  Apparently, no bills have been mailed to the communities at this time.  J. Lehman will get with Tina Fisher, the accountant after the meeting to get those our to everyone.  B. Kischnick noted that the legal bill for the formation of the Authority has been forwarded to Mark McGill at the County as he agreed that the County would pay those costs.

4.  B. Kischnick stated that Buena Vista Township has officially joined the Authority.  R. Grose reviewed the meeting that was held with Tom McIntyre, 911 Director, Kischnick, Taylor, Ron Lee, D. Hoffman, J. Klopcic and D.  Sherman at the GIS offices yesterday.  The 911 Authority is giving serious consideration to joining the GIS Authority as their software is being phased out.  The GIS staff is going to talk with the 911 Authority’s software advisor to discuss what would need to be done to integrate their database and mapping with that of the GIS Authority.   Further discussion took place regarding the Equalization Department taking over the County addressing responsibilities from Consumers Energy.  This is in the early stages of discussion, but Consumers has indicated that they intend to get out assigning new addresses in the near future.
5. J. Klopcic reported that the Technical Committee needs more time to develop an appropriate fee scale for charging the private sector.  They held a meeting with several local engineering firms to discuss what fees might be appropriate.  They basically discussed the following structure:

Full Membership (all information)

$7 – 10,000

Half Membership (parcel & aerial maps)
$2 – 4,000 



Per Project




$2 – 300
6. Discussion ensued regarding the Saginaw County Department of Public Works commitment toward the GIS Authority.  Grose & Kischnick met with Jim Koski last week to discuss whether or not his department is able to financially contribute to the Authority.  Koski, indicated that he does not feel comfortable paying a membership fee, but will consider using the Authority resources whenever possible.  

7. The group reviewed the enhanced public access policies submitted by the City of Saginaw and Saginaw County.  It was moved by L. Ballosh, Supported by K. Bayne, to adopt the City of Saginaw’s Enhanced Access Policy for use by SAGA.  Motion Carried.

8. New Business.

a. D. Hoffman provided the group with an update on the Request for Proposals being drafted for the Tri-County Spring Aerial photo flyover.  Hoffman indicated that the proposal should be ready for distribution sometime next week.  Mandatory attendance by consultants will be required at the pre-bid meeting.  One RFP will be let, but three different contracts will be involved.  (Midland, Bay & Saginaw Counties).

b. J. Lehman questioned the purpose behind obtaining both color and black & white photo’s.  J. Klopcic responded by saying that black & white photo’s are more suitable for the Internet application because of a smaller file size.  Also, the black & white photos are only an additional $1,000 more.  

c. Ken Bayne asked Lehman about the status of the GPS Towers.  Lehman indicated that two of the three towers are operational.  The third tower in Taymouth Township is experiencing some technical difficulties.  

d. K. Bayne asked B. Kischnick about the status of the software licensing.  Kischnick indicated that Dave Meyer recently sent a copy of the agreement to Marie Ruemenap for review.  It will be distributed to the membership shortly after she approves the agreement.  Licensing fees will be $27.00 each.  It was recommended that an application form accompany the software agreement.  That way, each municipality can indicate how many licenses they need and remit payment.  

e. J. Klopcic indicated that SAGA is beta testing the Internet application with Thomas Township, Kochville Township and Saginaw Township.  The group questioned why Saginaw Township was included in the testing when the executive committee specifically indicated only Kochville and Thomas should be used.  J. Klopcic indicated that he has been working with Saginaw Township on several other issues and felt it was beneficial to include them.  K. Bayne suggested, that in the future staff should only proceed on items or issues approved by the Executive Committee.  One community should not have preference over another.  

f. J. Miller indicated that the new firewall is operational.

g. The group discussed Dow’s commitment toward the flyover.  It is our understanding that the $50,000 pledge is for Saginaw County only.  B. Kischnik and D. Hoffman will verify with Dow representatives.  D. Hoffman indicated that the cost estimate of $80,000 provided earlier in the year might be relatively low.  Aerials may cost as much as $120,000.

h. The group discussed how the contract for the fly over would be administered.  According to J. Miller, the County needs to be the contracting agency because of the Homeland Security grant.  The County’s purchasing policy will be used for this project.  The group discussed the possibility of developing a purchasing policy for the Authority.  

9. The meeting was adjourned at 10:20 a.m.
Future Meetings:

· Regular Meeting:  November 29, 2004 @ 9:00 a.m. at the MSU Extension Offices

· Executive Committee: December 9, 2004 @ 9:00 a.m. at the Thomas Township Board Room at 249 North Miller Road
Prepared by:  R. Taylor, Thomas Township
