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Saginaw Area GIS Authority

Executive Committee Minutes

December 16, 2004


MINUTES

SAGINAW AREA GIS AUTHORITY

EXECUTIVE COMMITTEE

DECEMBER 16, 2004

(9:00 a.m.)

Saginaw County Road Commission 

Board Room

3020 Sheridan Avenue
Saginaw, Michigan
______________________________________________________________________________
Members Present:
Brian Kischnick, Chair; Rob Grose, Vice-Chair; Jim Lehman, Treasurer; Russ Taylor, Secretary; Johnathan Miller, Member; Terry Crevia, Member; Jeff Klopcic, Member; Ken Bayne, Member.

Others Present:
Dan Hoffman, GIS Authority; Bill Jeruski, GIS Authority; Don Rappley.

1. Meeting was called to order by Chairman Kischnick at 9:00 a.m.

2. Chairman Kischnick asked for any comments or changes to the minutes for the last regular board and executive committee meetings. 
a. Executive Committee Minutes November 2, 2004

Motion by R. Grose, supported by J. Lehman, to recommend approval of the Executive Committee minutes from the November 2, 2004 meeting to the regular board.  Motion Carried.
b. Regular Board Meeting Minutes November 29, 2004

No changes or comments were made with regard to the November 29, 2004 regular board meeting minutes.

3. Review Budget

J. Lehman presented the current budget information.  He noted that SAGA has a $146,101 balance currently.  There are two outstanding bills to be paid in the amount of $200 to Roberts, Boehler & Fisher, and $7,500 to the City of Saginaw.  Further discussion ensued regarding the payment of Saginaw County and the City of Saginaw.  J. Miller stated that the County would prefer quarterly payments in spite of the plan to pay on a monthly basis in the service agreement.  J. Klopcic indicated that the City wants to stay with the monthly payment plan in the contract for services.
4. Membership Review

a. J. Klopcic gave a handout regarding the proposed base information that would be provided in exchange for a full membership purchase.  He also proposed a private firm membership program that charged $10,000 for a full membership, a minimum per project charge of $100 and several specific charges for other products.  He stated that the membership would be for one year at a time and that the member would be allowed to use the data for that time period only.  It was agreed that quarterly payment for the full membership would be acceptable.  It was also suggested that non-member communities be charged twice the rate for any products or services to recognize the risk and financial investment of the member communities, and to further encourage all communities to join.  J. Klopcic also noted that it was not at all practical to bill Spicer or any other firm for each project as part of their membership.  R. Grose mentioned that the SAGA staff should get business cards that can be used to get developers to make contact with them.  Motion by R. Grose, supported by R. Taylor, to recommend to the full board the proposed level of service and product pricing schedule submitted by J. Klopcic with the addition of a double fee to non-member communities.  Motion Carried.
b. B. Kischnick mentioned a concern about some recent literature distributed by Saginaw Futures that made reference to their use of SAGA information.  According to J. Klopcic, Saginaw Futures purchased their own computer and software years ago.  The City then provided training and their data.  The County provided various data, but not the entire GIS data base.  It was mentioned that Bridget Smith, along with J. Klopcic and R. Grose is preparing an application to submit to Vision 2020 for approximately $50,000 to develop a website that would provide all sorts of demographic and geographical data to prospective developers.   After much discussion, it was agreed that there should be some charge for non-profit organizations such as Saginaw Futures to use the SAGA data.  Motion by J. Lehman, supported by R. Grose, to have an annual membership for non-profit organizations of $2,000.  Motion Carried
5. Technical Committee Report
a. D. Hoffman gave a brief report on the status of the RFP.  He stated that seven vendors had submitted proposals with a cost range of $87,800 to $163,000.  There are four options in the proposals as laid out in the RFP.  They are looking at making a recommendation for option III that has the urban area shown at 6 pixels. Funding will be $50,000 from the Homeland Security grant and another $50,000 from Dow.  They will be meeting on December 27th to select the preferred vendor.  J. Miller noted that the County will front the money for the Homeland Security grant and then seek reimbursement afterward.

b. D. Hoffman is still gathering the information from all of the communities to prepare an order for the software and licenses for all of the computers.  He anticipates that he will have all of the information together after the first of the year.

6. Other Business

a. K. Bayne posed some questions about the frequency of updating parcel line changes within each community.  It was explained that so long as assessors are submitting the information to the Equalization Department on a regular basis that it should be updated within two to three weeks.  The plan is to keep the data on a website that would be accessed by each community and updated.

b. R. Grose suggested that if the SAGA staff could track land division dates that it would be very useful and may encourage some of the more rural communities to join the Authority for that benefit.

7. The meeting was adjourned at 10:12 a.m.
Future Meetings:

· Regular Meeting:  December 20, 2004 @ 9:00 a.m. at the MSU Extension Offices

· Executive Committee: January 12, 2005 @ 9:00 a.m. at the Tittabawassee Township Board Room at 145 South Second Street, Freeland
Prepared by:  R. Taylor, Thomas Township
