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MINUTES

SAGINAW AREA GIS AUTHORITY

EXECUTIVE COMMITTEE MEETING

February 6, 2006
(9:00 a.m.)

SAGINAW TOWNSHIP OFFICES
4980 SHATTUCK ROAD

SAGINAW, MICHIGAN 48603
_____________________________________________________________________

Members Present:
Brian Kischnick, Chairman; Rob Grose, Vice-Chairman; Russ Taylor, Secretary; Jim Lehman, Treasurer; Ken Bayne, Member; Jeff Klopcic, Member; Jerry Wieneke, Member; Johnathan Miller, Member. 
Others Present:
Dan Hoffman, SAGA; Bill Jeruski, SAGA; Mildred Dodak, Saginaw County Register of Deeds; Ken Berthiaume, Accountant.

1. The meeting was called to order by Chairman Kischnick at 9:00 a.m.
2. Roll Call was taken.  A quorum was present
3. Approval of Agenda:

Motion by Bayne, supported by Klopcic, to approve the agenda as proposed.  Motion Carried.
4. Approval of Minutes:

Motion by Bayne, supported by Wieneke, to approve the minutes of the December 5, 2005 meeting.  Motion Carried.
5. Saginaw County Remonumentation Program:

Mildred Dodak was present as the County grant administrator to explain the Saginaw County remonumentation program at the Committee’s request.  She explained that the program was originally approved in 1991 and began in earnest in 1993.  It is a twenty year program and is expected to end around 2012/13.  There were many questions posed to Mrs. Dodak by the Committee members in an effort to understand the extent of the program and the County’s involvement.  It was explained that funding comes from the State.  There is no County participation financially.  She further explained that the grant from the State could be leveraged for more funding if the local funds were added to the program.  

Each year requests for bids to conduct the survey work are put out.  The lowest bid gets the majority of the work, though some of the work is also awarded to other bidders.  Mrs. Dodak just submitted her grant request to the State for the 2006 year.  Brian Ferguson of Wilcox Engineering was the representative for the County until this year.  The representative is now Roger Mahoney from Spicer Group.

Klopcic and Hoffman noted that SAGA’s interest in the program was to have access to the GPS points or the x/y coordinates to improve the overall accuracy of SAGA’s mapping for everyone’s benefit.  Mrs. Dodak stated that the current contract with vendors does not require that information.  It was noted that the survey companies use the Road Commission’s facilities for locating the corners and that might be another way of getting access to the information.  The discussion concluded with the intention of having Lehman, Klopcic and Hoffman meet with Roger Mahoney to discuss the options.
6. Audit Report:
Ken Berthiaume presented the first audit of the Authority.  He noted that it was an unqualified audit and that everything appeared to be in good order.  His company determined that the Authority operated as an enterprise fund.  He further explained that SAGA needs to adopt an investment policy of which one was included with the audit presentation.  Motion by Bayne, supported by Taylor, to receive and file the first year audit of SAGA operations.  Motion Carried.
7. Investment Policy:

Motion by Bayne, supported by Lehman, to recommend to the full Board the adoption of Resolution R-06-01 to adopt the proposed Investment Policy.  Motion Carried.
8. Accounts Payable and Budget Review:
Lehman reported that the checking account has $1,252.02 and the money market account has $206,395.14.  Birch Run Township is the only community yet to pay its annual membership fee and there are about $4,000 in outstanding bills.  Hoffman stated that he had recently sold about $3,500 in parcel mapping.  Some discussion ensued about looking into options for investing these funds to ensure that the maximum return was received.
9.
Subdivision Submission Standards:
Grose informed the Committee that he would try to have a draft available for review at the next meeting.
10.
Arc View Training:

Klopcic reported that he was putting the training program together and that he would have more to report next meeting.

11.
Mapping Layers to Update:

Hoffman informed the Committee that the road centerlines are essentially done.  Klopcic stated that he put $20,000 in the Homeland Security grant request for building footprints and that we could either do it in-house or contract out.  Both Hoffman and Klopcic agreed that contracting it out would cost much more.  The Committee thought that it should be done in-house; however, an agreement needs to be written to cover the work as it would be done outside the staff’s regular scope of work.

12.
Orthophotography Update:
Hoffman reported that the majority of the County had been received from the vendor.  He had a map that depicted in purple those areas that had not yet been received.
13.
Website Update:
Klopcic explained that Saginaw Township had them develop the software to include special assessment information with their assessment data.  The work effort cost $325, which Saginaw Township paid to the City of Saginaw.  The Committee discussed whether or not assessment information should be added to all of the other communities’ assessment information.  Staff indicated that it would be reasonably easy to do it.  Motion by Bayne, supported by Miller, to add the special assessment data to each communities’ assessment information at no charge.  Motion Carried.
14.
Needed Software:

Hoffman reported that the City now has a new SQL server.  SAGA could benefit from this fact if we purchased some new software that would work with the new server.  The cost is $500.  Motion by Bayne, supported by Grose, to approve the proposed software purchase and to additionally prepare a draft purchasing policy that will include warrant with the monthly list of expenditures.  Motion Carried.
15.
Other Business
Hoffman showed a an aerial map of Tittabawassee Township and stated that he could prepare one for each community.  The size is 42” X 48”.  Everyone thought that this would be a good idea.
16.
Adjournment:

Motion by Taylor, supported by Grose to adjourn the meeting at 10:32 a.m.  Motion Carried.

17.
Next Regular Meeting – February 13, 2006 at 9:00 a.m. at MSU Extension.

18. Next Executive Meeting – March 6, 2005 at 9:00 a.m. at James Township Hall.
Minutes prepared by R. Taylor, Thomas Township.

