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MINUTES

SAGINAW AREA GIS AUTHORITY

EXECUTIVE COMMITTEE MEETING

April 3, 2006
(9:00 a.m.)

KOCHVILLE TOWNSHIP HALL
5851 MACKINAW ROAD

SAGINAW, MICHIGAN
_____________________________________________________________________

Members Present:
Brian Kischnick, Chairman; Jim Lehman, Treasurer; Ken Bayne, Member; Jerry Wieneke, Member; Johnathan Miller, Member; Larry King, Member. 
Others Present:
Dan Hoffman, SAGA; Bill Jeruski, SAGA.
1. The meeting was called to order by Chairman Kischnick at 9:00 a.m.
2. Roll Call was taken.  A quorum was present
3. Approval of Agenda:

Motion by Bayne, supported by King, to approve the agenda as proposed.  Motion Carried.
4. Approval of Minutes:

Motion by Bayne, supported by King, to approve the minutes of the March 6th, 2006 meeting as presented.  Motion Carried.
5. Accounts Payable and Budget Review:

Lehman reviewed the current finances of the Authority.  He stated that the savings account has a balance of $170,756.75 and the checking has a balance of $1442.59.  Miller also mentioned that the County would be sending SAGA a check for what was left over from the orthophoto contract with Kucera in the amount of $900.  This was the amount that Kucera deducted from the contract by SAGA providing our own usb hard drives.  Lehman also mentioned that the check sent to the City of Saginaw for Birch Run Townships’ membership has yet to be received.
6. Remonumentation Point Status:
Hoffman informed the committee that a meeting took place with Spicer Group Regarding turning over the GPS points for the points that they have monumented for the County. Spicer wants a flat processing fee of $900 to turn over the points to SAGA.  After much discussion it was decided that SAGA at least for now, would gain access to the points through the GPS work that the Road Commission is doing.
7.  Homeland Security Grant Update and 911 Streets Update:
Hoffman stated that the $50,000 for 911 road centerlines maintenance and the $20,000 for building footprint update has been approved by the County Homeland Security Committee.  Only the $50,000 has been approved by the State.  We should know if the $20,000 for building footprints has been approved in 2 to 3 weeks.  Also, last week the 911 authority updated their Computer Aided Dispatch System with the new road centerlines produced by City of Saginaw GIS. 
8. Other Business

Miller proposed listing our financial contributors/subscribers to SAGA.  This would include listing Dow Chemical, SASWA, Saginaw Future, and the Saginaw County 911 Authority.
A discussion also came up regarding costs for building a LIDAR Digital Terrain Model that could accurately produce a 1ft contour interval.  Hoffman stated that he would look into estimates.
9.
Adjournment:

Motion by Bayne, supported by King, to adjourn the meeting at 9:59 a.m.  Motion Carried.

10.
Next Regular Meeting – May 15th, 2006 at 9:00 a.m. at MSU Extension.

11. Next Executive Meeting – May 1st, 2006 at 9:00 a.m. at Thomas Township Hall.
Minutes prepared by D. Hoffman, SAGA.
