MINUTES OF ORGANIZATIONAL MEETING OF BOARD OF

TRUSTEES OF SAGINAW AREA GIS AUTHORITY


The organizational meeting of the Board of Trustees of the Saginaw Area GIS Authority was held at the offices of the Michigan State University Extension, One Tuscola Street, City of Saginaw, Saginaw County, Michigan on September 20, 2004, beginning at 9:00 a.m., Michigan time.  The meeting was held pursuant to notice provided to each member municipality, and pursuant to public notice as required under the Open Meetings Act.  The Trustees and Alternate Trustees present at the organizational meeting are listed in Attachment 1 to these minutes.

1.  APPOINTMENT OF ORGANIZATIONAL MEETING CHAIR AND SECRETARY


Upon motion duly made, seconded and carried, the following persons were named Chair and Secretary for the organizational meeting:


CHAIR  

John Malzahn



SECRETARY

David Meyer
2.  APPROVAL OF INTERLOCAL AGREEMENT


The Chairman announced that the Interlocal Agreement had been approved by the municipal corporations who are identified as members in the Interlocal Agreement.  He presented the Interlocal Agreement to the membership, and thereupon the following resolution was offered by Len Ballosh, seconded by Russell Taylor, and unanimously adopted.


RESOLVED that the Interlocal Agreement establishing the Saginaw Area GIS Authority, which is attached to these minutes as Attachment 2, is hereby approved.  The Chairman and Secretary are authorized to execute the Interlocal Agreement on behalf of the Authority.


BE IT FURTHER RESOLVED that a copy of the Interlocal Agreement shall be filed with the Clerk of the County of Saginaw, and with the Office of the Great Seal of the State of Michigan.  

3.  APPROVAL OF BY-LAWS


The Chairman then presented proposed  By-Laws for the Conduct and Regulation of the Business and Affairs of the Authority.


The following motion was offered by James Lehman , seconded by Johnathan Miller , and unanimously adopted:


BE IT RESOLVED that the By-Laws submitted at this Organization Meeting of the Saginaw Area GIS Authority are hereby declared to be the By-Laws of this Authority.  The Secretary of this meeting is hereby instructed to annex the By-Laws to the minutes of this meeting.  The By-Laws are attached to these minutes as Attachment 3.

4.  NOMINATION AND ELECTION OF OFFICERS


The following persons were nominated to serve as officers of the Authority; the terms of each such person to be until the first annual meeting of the Authority, and until their respective successors shall be elected and qualified:

CHAIR
   
 Brian Kischnick



VICE CHAIR 

Rob Grose, Cecil Collins and Ken Bayne
SECRETARY 
Russell Taylor
TREASURER

James Lehman
There were no additional nominations, and the  nominations were closed.  On motion by Len Ballosh, seconded by Larry King, the following individuals were then unanimously elected to serve in the above offices:

CHAIR 

Brian Kischnick



SECRETARY

Russell Taylor
TREASURER 
James Lehman
Ballots for the Vice Chairman position were then distributed.  Two ballots were cast, the first of which resulted in the following:

Grose—7


Collins-5


Bayne-1

A second ballot was cast, resulting in the following:


Grose-10


Collins-3

A motion to defer election of Vice Chairman until the  next meeting of the Authority failed to receive support by a majority of the membership.  

A motion was then made by Richard Prezzato, seconded by Len Ballosh, to make the vote unanimous in favor of Rob Grose.  Motion carried.


The chairman recommended that the board of trustees appoint an Executive Committee of the Board, consisting of the four officers and five trustees.  Motion was made by Tom Mayan, seconded by Len Ballosh, to approve the following member trustees, in addition to the Authority officers, for membership on the Executive Committee:


City of Saginaw



County of Saginaw



Kochville Township



James Township



Lakefield Township

Motion carried.


5.  DEPOSITORY APPROVAL

The Chair stated that it was necessary to nominate a depository for the funds of the Authority, and to make appropriate provisions for the drawing of checks or drafts, and for the transaction of other business.  The following resolutions were offered by Terry Engelhardt, seconded by James Lehman, and unanimously adopted:

RESOLVED that First State Bank of Saginaw, Michigan is hereby designated as depository of the Authority.  The resolution of First State Bank is hereby adopted and approved.  

BE IT FURTHER RESOLVED that the Secretary of this meeting is hereby instructed to cause the Authority’s banking resolutions to be annexed to these minutes, as Attachment 4, and made a part of the records of this Authority.

BE IT FURTHER RESOLVED that the Treasurer is hereby authorized and directed to pay all fees and expenses incidental to and necessary for the organization, and qualification of the Authority, including without limitation, all legal, accounting fees and costs.

6.  FEDERAL TAX IDENTIFICATION NUMBER APPLICATION

The Federal Tax Identification Number Application, known as a “SS-4”, was presented to the President for execution.  The SS-4 form will be filed with the Internal Revenue Service in order to obtain a Tax Identification Number for the Authority.

7.  SELECTION OF ACCOUNTANT

The Chairman reported that the firm of Roberts, Boehler & Fisher, Certified Public Accountants, had been requested to provide the Authority with a proposal for accounting services.  These services include the following:

Processing and preparation of annual invoices;

Monthly accounting, including maintaining check register and issuance of vendor checks;

Reconciliation and preparation of ledger;

Preparation of quarterly financial statements.

Additional services to be provided at a standard rate of $125 per hour.

On motion by Len Ballosh, seconded by Russell Taylor, the proposal for accounting services was approved.  The Chair is authorized to enter into an agreement for the above services, at a total annual cost not to exceed $3,800.00
8.  APPROVAL OF BUDGET


The budget was presented by Mr. Malzahn.  Upon motion by Larry King, seconded by Johnathan Miller, the budget for the Authority, which is attached to these minutes as Attachment 5, was approved.  

9.  APPROVAL OF PROFESSIONAL SERVICE AGREEMENTS


The Chair presented to the Trustees the Professional Service Agreements, which have been approved by the County of Saginaw and City of Saginaw, respectively.  Upon motion by Russell Taylor and supported by Terry Engelhardt, the Professional Service Agreement with the County of Saginaw  attached to these minutes as Attachment 6  was approved.  
The Chair then presented the City of Saginaw Agreement.  Upon motion by James Lehman, seconded by Larry King, the City of Saginaw Agreement was approved.  The Chair and Secretary for the Authority are authorized to execute the Professional Service Agreement on behalf of the Authority.

10.  INSURANCE


Mr. Malzahn reported that a proposal for insurance coverage for the Authority has been requested from the Bamberger Insurance Agency of Saginaw, Michigan but has not been received to date..  After discussing the insurance coverage, a motion was made by Len Ballosh and  supported by Mike Marr, to give the Executive Committee authority to procure insurance coverage.  Motion carried.
11.  SCHEDULE OF REGULAR MEETINGS


The Chair then reviewed the proposed Schedule for Meetings.  It has been proposed that regular meetings of the Authority will take place on the third Monday of each month beginning at 9:00 a.m., and will be held at the offices of Michigan State University Extension, One Tuscola Street, City of Saginaw, Michigan.  

12.  MISCELLANEOUS


The following additional matters were reported to the membership:

· Address of Authority – The address used by the Authority shall be the Saginaw County Governmental Center c/o ISS Department, 111 S. Michigan Avenue, Saginaw, MI  48602.

· Letterhead – A proposed letterhead will be provided to the Board at the next meeting, for approval.

· A press release will be prepared by the Executive Committee and submitted to the membership.
With no further business, the meeting was adjourned.







Respectfully submitted,








David B. Meyer








Acting Secretary
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