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January 24, 2005

SAGA Regular Meeting Minutes


MINUTES

SAGINAW AREA GIS AUTHORITY

REGULAR MEETING

January 24, 2005
(9:00 a.m.)

MSU EXTENSION OFFICES

1 TUSCOLA

SAGINAW, MI  48601

Members Present:
Brian Kischnick, Tittabawassee Township; Jim Lehman, Saginaw County Road Commission; Betsy Wietfeldt, Thomas Township; Gerald Wieneke, James Township; Johnathan Miller, Saginaw County; Terry Crevia, Lakefield Township; Ken Bayne & Mike Burger, Kochville Township; Michael Marr, Birch Run Township; John Malzahn & Larry King, Bridgeport Township; Larry Fleming, Village of Merrill & Jonesfield Township; Charlie Graham, City of Frankenmuth; Dick Prezzato, Fremont Township; David Cook, Spaulding Township;  Paul T Moore, Village of Birch Run; James Jackson, Buena Vista Township; Paul Bergdolt, Frankenmuth Township; Jeff Klopcic, City of Saginaw; Rob Grose, Saginaw Township; John Vogt, St Charles Township; Paul T Moore, Village of Birch Run.
Others Present:  
Tim Inman, Jeff Wood, Don Scherzer, Spicer Group; Dan Hoffman & Bill 


Jeruski, SAGA; Debby Lopez, Carrollton Township
1. The meeting was called to order by Chairman Kischnick at 9:00 a.m.
2.
Roll Call:

Roll call was taken whereupon twenty of the twenty-four communities were represented.
3.  Approval of Agenda:

Motion by K. Bayne, supported by R. Grose, to approve the agenda as written.  Motion Carried.
4.  Approval of Minutes:

Motion by R. Grose, supported by K. Bayne, to approve the minutes of the meeting on December 20, 2004.  Motion Carried.

5.  Review Budget:

Lehman stated that they had just about $203,000 in the bank with no bills to approve at 
this time.  There is one outstanding monthly bill from the City of Saginaw.  Next meeting 
he will have a comprehensive budget for all of us to review.
6.  a) Website Presentation:


J. Klopcic stated that all members’ data that use the Equalizer and Richland Township 
with Master Appraiser has been collected and is in the system.  The SAGA staff was 
present and ran through a quick presentation on the available data and how to search 
through the data.  

b) Frequency of Data Updates: 


Members will be allowed to update as often as daily, but each unit needs to take a 
look at 
how often their Assessing Departments update the assessing data before you decide 
how often you will be updating.  Once each member decides on an 
update 
schedule, there 
will be email reminders sent out by SAGA if the data is not received as scheduled, and 
also there will be an email receipt sent when the data is uploaded to the SAGA site, so 
that the person doing the updates knows the data was received.  SAGA staff handed out 
informational sheets to all members present asking for basic contact and background 
information for all units to put on the public viewing site, along with who to contact if 
there is wrong information.  The SAGA staff will be looking into the possibility of 
adding the “topography and utility” information from the Equalizer as well.  J. Klopcic 
stated the public viewing model should be operational within a two week time frame.  
Keep in mind that not all municipalities will have the same update schedule as not 
everyone has an Assessor updating the material daily.  Tim Inman questioned if the GIS 
site will replace the County Equalization site, and the answer is no, nor will SAGA be 
able to link the Liber\Page information and see deeds.  You will be able to change the 
frequency of the updates at any time.

Motion was made by K. Bayne, supported by R. Grose to approve the following domain 
name for the SAGA site; www.SAGAGIS.org.  Motion Carried.  

c)  Annual Membership Letter:


R. Grose questioned the third paragraph about prorating the yearly fee based on a January 
date, and it was stated that this was for the initial year only, after the first year it will be 
based on our fiscal year.  J. Malzhan pointed out that the Storm Water Authority became 
a non-profit member as of the last Storm Water Authority meeting.  B. Kischnick 
requested that a listing of member municipalities be placed in the left hand margin of the 
letterhead.


Motion was made by P. Moore, supported by Lehman to approve the changes to the 
membership letter and get them mailed out.  Motion Carried.

d)  Software License:



 D. Hoffman stated the software license was paid for and he has received the reference 
numbers.  He is waiting for the key codes to get the information to make copies of the 
software.  Installation help will be sent out with the software, however, if anyone needs 
help, let D. Hoffman know, and he will be out to install the software as soon as he can.  
This is something that can be done in house, but if you feel you need help, let D. 
Hoffman know.   Software training will be starting within the next two weeks.  The 
SAGA training team will limit the training sessions to 4 people at a time.  Each training 
session will take four (4) hours.  At the end of the session, you will be given your data to 
bring back to your township and load.  Technical support will be available Monday 
through Friday 9:00 a.m. to 5 p.m.  NO SOFTWARE WILL BE GIVEN OUT UNTIL 
YOUR LICENSE AGREEMENTS HAVE BEEN PAID FOR.


e)  RFP for Digital Orthophotography:


J. Klopcic stated that the contract had been awarded to Kucera for $108,000.  This 
contract does NOT include planemetrics due to the added cost of $60,000 to $100,000 
additional fees.  SAGA will be pursuing other means of getting the planemetrics updated.  
There will be a disclaimer put on materials which state the current planemetrics are from 
1997.  Homeland Security did come through with $50,000 and possibly more due to cost 
savings in other areas, and we may be able to use that money for the planemetrics.  The 
State of Michigan has also requested the use of the orthophotography on their website 
either through MDOT or CGI.  This will garner an additional one time fee of $10,000.


Motion was made by R. Grose, supported by T. Crevia, to pursue this use by the State of 
Michigan for a fee of $12.50 per square mile about $10,000.  Motion Carried.
7.
a) Appointment of Executive Committee member:


Jerry Wieneke respectfully declined the appointment to the executive committee, and it 
was moved by K. Bayne, supported by M. Marr to open the floor for nominations.  
Motion Carried.  J. Malzhan nominated Larry King of Bridgeport Township to the 
executive committee, with no other nominations.  Motion was made by R. Grose, 
supported by K. Bayne to appoint L. King to the executive committee.  Motion Carried.
8.
The next regular meeting which was scheduled for February 21, 2005 has been 
changed to February 28, 2005 at the MSU Extension office, 9:00 a.m.

9.
The next Executive Committee meeting will be February 9, 2005 at Kochville 
Township.
10.
Motion was made by J. Malzhan, supported by P. Moore to adjourn the meeting at 10:05 
a.m.  Motion Carried.
Prepared by:

Russ Taylor (Betsy Wietfeldt), Thomas Township

