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December 20, 2004

SAGA Regular Meeting Minutes


MINUTES

SAGINAW AREA GIS AUTHORITY

REGULAR MEETING

DECEMBER 20, 2004
(9:00 a.m.)

MSU EXTENSION OFFICES

1 TUSCOLA

SAGINAW, MI  48601

Members Present:
Brian Kischnick, Tittabawassee Township; Jim Lehman, Saginaw County Road Commission; Betsy Wietfeldt, Thomas Township; Gerald Wieneke, James Township; Johnathan Miller, Saginaw County; Terry Crevia, Lakefield Township; Ken Bayne & Mike Burger, Kochville Township; Michael Marr, Birch Run Township; John Malzahn, Bridgeport Township; Tom Mayan, Village of Merrill & Jonesfield Township; Charlie Graham, City of Frankenmuth; Dick Prezzato & Richard Kushion, Fremont Township; David Cook, Spaulding Township;  Paul T. Moore, Village of Birch Run.
Others Present:  
Tim Inman, Spicer Group; Dan Hoffman, Saginaw County GIS; Paul T.



Moore, Village of Birch Run
1. The meeting was called to order by Chairman Kischnick at 9:10 a.m.
a. Roll Call:

Roll call was taken whereupon fourteen of the twenty-four communities were represented.
b. Approval of Agenda:

Motion by K. Bayne, supported by J. Miller, to approve the agenda as written.  Motion Carried.
2. Approval of Minutes:

Motion by K. Bayne, supported by J. Miller, to approve the minutes of the meeting on November 29, 2004.  Motion Carried.

3. Approval of Financial Report/Accounts Payable:
J. Lehman reported on the financial status of the Authority, J. Miller asked that a line item for Staff travel expenses be added, B. Kischnick stated that would be taken up at the Executive Committee.  J. Malzahn questioned the balance sheet in relation to Bridgeport’s amount due.  J. Lehman explained the “outstanding” and “credit” for Bridgeport.  K. Bayne made a suggestion to have meeting packets emailed out closer to the meeting dates.  Motion by K. Bayne, supported by J. Miller, to pay bills and approve the bank account report.  Motion Carried.
4. Private Firm Membership:

D. Hoffman gave a brief update.  He communicated the price structure for members and non-members.  It was also stated that if any member Township uses a consultant that is not a member of the Authority, there will be extra fees for the use to the non-member consultants.  T. Inman of Spicer Group wanted clarification of fees, on the off chance that a project runs over the expiration date of their membership date.  B. Kischnick stated that once the member has the information on a project, that it was available for the duration of a project, however, there would be no updates or upgrades available until the new membership fees were paid.  B.  Kischnick again stated that the whole purpose of the fees was to make the Authority sustainable, not cost prohibitive.  B. Kischnick stated that there will no half fees or quarterly fees, only annual fees.
Motion by K. Bayne, supported by J. Miller, to approve the Private Firm Participation Fees.  Motion Carried.
5. Non Profit Membership:

D. Hoffman explained that there will be a $2,000.00 non-profit annual membership fee available.
6. Website Integration:

J. Klopcic was absent, so D. Hoffman stated that the parcel data retrieval from member Townships has started, and is actually ahead of the six month (from October 1, 2004) deadline to retrieve this data.  Both parcel data and three years worth of tax data have been obtained.  The data that is being retrieved is subject to change as the database becomes useable, and the members see what fits their needs and what does not.  
7. Software License:

D. Hoffman continues to get the computer information and software agreements from member Townships.  Everyone was reminded to make the payment to J. Lehman.  J. Lehman will invoice the Township’s when he receives word that D. Hoffman has received the Software Agreements, however, if you happen to send the check before you get invoiced, please disregard the invoice.  D. Hoffman believes the software will be available sometime in January.
8. RFP for Digital Orthophography:

D. Hoffman reported that he received RFP’s back from seven of the ten vendors.  The range of price was from $87,000 to $163,000.  No vendor has been chosen, however, the vendors that he is interested in are in the $100,000 range.  A decision will be made on or about December 27, 2004.  This RFP did not include any type of contours for the City of Saginaw.  D. Hoffman stated that we will be doubling the quality of the resolution from what we currently have, and improve the accuracy to; plus or minus three (3’) to three and a half (3 ½’) feet in the urban areas, and about plus or minus five (5’) to five and a half (5 ½) feet in the rural area.  Members should plan on having new Ortho’s shot on a regular three to five year cycle and continue to budget for this procedure well in advance.  T. Inman explained about the FEMA Map Modernization program that had funds available for updated the flood plain overlay.  Each Township who wants this done is thrown onto a list which is ranked by need and by what type of CTP (cooperative technical partner) each can be.  Offering FEMA data, such as the raw ortho negative, ups your ranking and can get your project done quicker and with more of FEMA’s money.  The only problem with this project is the time frame.  It takes anywhere from one to three years.  K. Bayne asked about the accuracy of the GIS in relation to the remonumenting and use of GPS for the section corners and the quarter corners.  J. Lehman stated that it helps with the center line of roads.  J.  Malzahn asked whether “urban” and “rural” had been defined and D. Hoffman stated that he has defined them by parcel concentration.  D. Hoffman will have an email sent out which shows the “urban” area and the “rural” area in a PDF format.  D. Hoffman stated that once the Ortho’s are shot (in April/May) it will be a year, probably December of 2005 before the whole County is done and operational.  There will be raw negatives available to view as each member Township is shot.

In other business, a question was brought up about those Townships not in the GIS Authority, and if anything is being done to bring them in.  B. Kischnick stated that as more and more data becomes available, he believes that more Townships will join, but nothing is actively being done to bring any more on board.

K. Bayne paid compliments to Dan H., Dan S., Jeff and Jonathan for putting together one of the more worthwhile programs in Saginaw County in record time.
9. Adjournment:

Motion by J. Malzahn, supported by K. Bayne, to adjourn the meeting at 10:10 a.m.  Motion Carried. 
The next regular board meeting will be on January 17, 2005 at 9:00 a.m. at the MSU Extension Office.
The next Executive Committee Meeting will be on January 12, 2005 at 9:00 a.m. at Tittabawassee Township.

Prepared by:

Russ Taylor (Betsy Wietfeldt), Thomas Township

