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February 28, 2005

SAGA Regular Meeting Minutes


MINUTES

SAGINAW AREA GIS AUTHORITY

REGULAR MEETING

February 28, 2005
(9:00 a.m.)

MSU EXTENSION OFFICES

1 TUSCOLA

SAGINAW, MI  48601

Members Present:
Brian Kischnick, Tittabawassee Township; Jim Lehman, Saginaw County Road Commission; Russ Taylor, Thomas Township; Gerald Wieneke, James Township; Johnathan Miller, Saginaw County; Terry Crevia, Lakefield Township; Mike Burger & Jane Linzner, Kochville Township; Michael Marr, Birch Run Township; John Malzahn & Larry King, Bridgeport Township; Tom Mayan, Village of Merrill & Jonesfield Township; Dick Prezzato & Richard Kushion, Fremont Township; Paul T Moore, Village of Birch Run; Jeff Klopcic & Dan Sherman, City of Saginaw; Rob Grose, Saginaw Township; John Vogt, St Charles Township; Paul T Moore, Village of Birch Run.
Others Present:  
Don Scherzer, Spicer Group; Dan Hoffman & Bill Jeruski, SAGA: Jim Koski, Saginaw County Public Works.
1. The meeting was called to order by Chairman Kischnick at 9:00 a.m.
2.
Roll Call:

Roll call was taken whereupon sixteen of the twenty-five communities were represented.
3.  Approval of Agenda:

Motion by R. Grose, supported by L. King, to approve the agenda with the addition of approval of the Executive Committee meeting minutes from February 9, 2005.  Motion Carried.
4.  Approval of Minutes:

a. Motion by R. Grose, supported by J. Lehman, to approve the minutes of the meeting from January 24, 2005.  Motion Carried.

b. Motion by R. Grose, supported by R. Taylor to approve the minutes of the Executive Committee meeting minutes from February 9, 2005.  Motion Carried.
5. Jim Koski, FEMA Grant:
Jim Koski, Saginaw County Public Works Commissioner, explained that his office has received a $243,000 grant through FEMA to do more accurate flood plain mapping within Saginaw County.  The grant is scheduled for 2006; however, it is possible that it may be moved up on the schedule to this year because of the SAGA efforts and other communities’ failure to follow up on their grants.  He noted that he had become aware of some concerns regarding the reason why SAGA was not included in the grant application process and subsequent award.  As a result, he thought that he would attend today’s meeting to explain the process.  He stated that he was approached by representatives of Spicer Group who were aware of the grant.  He agreed to make application for the grant provided Spicer did all of the preparation work for the submission free of charge.  They would then be paid if the grant was received.  Based upon the fact that they brought the grant to his attention and did all of the work, he intends to use their company to administer the grant.  They will need to use much of the GIS information available through SAGA and he will try to direct as much of the effort as possible to the Authority whenever possible.
6.  Financial Report/Accounts Payable:
J. Lehman reported that the Authority has an account balance of $170,094.51.  Bills that need to be paid consist of: Saginaw County - $32,479.02 and City of Saginaw - $5,000.00.  Motion by J. Klopcic, supported by J. Lehman to pay both outstanding bills.  Motion Carried.

7. Staff Reports:

a. Website Update: 

J. Klopcic reported that the website is up and running.  All of the Equalizer data is on the site and is working fine.  They are waiting to receive the Master Appraiser data.  D. Sherman distributed a status list of the data from each community.  The blue box on the home page notes when the last data update was done for you community.  Also, if any one has questions or comments on the site, you can notify the staff by writing them under the “contact us” command.  The website name is www.sagagis.org.

b. ArcView Training:
J. Klopcic reported that the first training session will be tomorrow with Thomas Township in the GIS Department.  He hopes to have an average of two training period per week in three hour blocks.  Each session will be able to accommodate four people.
c. ArcView Software:

D. Hoffman stated the software was moving along well.  There are a few communities that have to buy new computers to accommodate the additional demand for memory and storage.
d. Digital Orthophotography:

D. Hoffman stated that he submitted the contract to the County last Tuesday for their signatures.  He expects the contractor to be doing the flyovers around mid-March to mid-April.
8. Review of Membership Agreements:

The proposed agreement for non-profits was included in the packet as an FYI.  This will be presented at the next Executive Committee meeting.  The Committee will look at the letter from DeGroat/Keenan Realtor and the letter from Spicer Group at that time.
9. Schedule of Meetings:

The 2005 meeting schedule was included in the packet for both the General meetings and the Executive Committee meetings.  B. Kischnick asked the staff to add the meeting locations to the list as well.
9.
The next Regular meeting is scheduled for March 21, 2005 (9:00 a.m.) at the MSU Extension Office.
10.
The next Executive Committee meeting will be on March 9, 2005 (9:00 a.m.) at the City of Saginaw GIS Department.
11.
Motion was made by L. King, supported by J. Lehman to adjourn the meeting at 10:00 
a.m.  Motion Carried.
Prepared by:

Russ Taylor, Thomas Township

