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June 20, 2005
SAGA Regular Meeting Minutes


MINUTES

SAGINAW AREA GIS AUTHORITY

REGULAR MEETING

June 20, 2005
 (9:00 a.m.)

MSU EXTENSION OFFICES

1 TUSCOLA

SAGINAW, MI  48601

Members Present:
Russ Taylor, Thomas Township; Johnathan Miller, Saginaw County; Paul Bergdolt, Frankenmuth Township; Ken Bayne & Mike Burger, Kochville Township; Michael Marr, Birch Run Township; John Malzahn, Bridgeport Township; Tom Mayan, Villlage of Merrill & Jonesfield Township; Dick Prezzato, Fremont Township; John Vogt, St Charles Township; Brian Kischnick, Tittabawassee Township; Jerry Wieneke, James Township;  Paul Moore, Village of Birch Run; Jeff Klopcic, City of Saginaw; Megan King, Carrollton Township; Terry Crevia, Lakefield Township; Ruth Miller, MSU Extension; Jim Lehman, Saginaw County Road Commission.
Others Present:  

1. The meeting was called to order by Chairman Kischnick at 9:00 a.m.
2.
Roll Call:

Roll call was taken whereupon eighteen of the twenty-nine communities were represented.
3.  Approval of Agenda:

Motion by K. Bayne, supported by J. Malzahn, to approve the agenda as submitted.  Motion Carried.
4.  Approval of Minutes:

Motion by J. Malzahn, supported by K. Bayne, to approve the minutes of the meeting from May 16, 2005 with the correction that J. Klopcic was present at the meeting.  Motion Carried.

5. Accounts Payable and Budget Review:
J. Lehman reported that nothing had changed since the last meeting.  In response to an inquiry from B. Kischnick, J. Leman stated that Tina Fisher will be sending out bills to the City of Zilwaukee and Chesaning Township. 
6.  Discussion of 911 Authority Membership:
J. Klopcic stated that he had met with the 911 Authority representatives.  They are agreeable with the proposed $2,000 membership fee and the cost for changing their data over to a readable format for the SAGA.  They have not been able to reach an agreement on the yearly maintenance fee.  The original amount proposed by SAGA is $29,000. 
The conversation then transitioned to the possibility of the Saginaw County Road Commission taking over the responsibility of assigning address numbers county-wide.  This is something that the Road Commission is considering; however, nothing has been specifically proposed.

7. Land Bank Authority Project:
J. Klopcic gave a brief explanation of how the proposed Saginaw County Land Bank would operate through the County Treasurer’s office.  Tax reverted properties would be acquired by the County for possible resale and/or development.  Local municipalities would have first option to acquire the properties.  The Land Bank would also maintain the properties that it held.  The Land Bank has indicated that they would like to use SAGA’s GIS information.  This would fall under the County’s membership until the Land Bank formed an Authority, which would then be charged the $2,000 fee.  It is expected that the Land Bank would receive funding through area foundations and possibly the Mott foundation.
8. Staff Reports:

a. Website Update:

J. Klopcic stated that the site is up and running well.  It is receiving about 400 new hits per day and has experienced very little down time.  K. Bayne suggested that  a letter be sent to realtors, appraisers and the HBA to make them aware of the information available through the website.  J. Klopcic will follow up on the request. 

b. Arc View Training Update: 

The staff has trained twenty municipalities thus far.  Chesaning Township, Lakefield Township, Blumfield Township and the Saginaw County Road Commission are the only entities left to train.
c. Membership Update: 
Chesaning Township and the City of Zilwaukee have both joined in the last month.

d. Homeland Security:

According to J. Miller and J. Klopcic, there are potentially some funds available from Homeland Security.  They submitted two requests for funding assistance on behalf of SAGA: 1.) 911 data migration from the 911 system to the GIS format along with the service maintenance for two years for a total of $50,000 and 2.) Delineating the building footprints on the aerial maps in the amount of $20,000.

e. Protocol for Data Submission:

The Technical Committee is going to meet in the next month to detail the format that information needs to follow to be compatible with the GIS.  All communities will have to direct their engineers and developers to follow this protocol in the future to ensure that the system can continue to expand as new development and improvements are made within each member community.

9. Other Business:

J. Miller met with the Saginaw ISD to discuss internet fiber connections with a number of entities such as SVSU, area hospitals, Saginaw County and the City of Saginaw.
J. Klopcic mentioned that he had submitted a grant application to SBC for $5,000 for continuing website development.  He has not received a response yet.
10.
The next Regular meeting is scheduled for July 18, 2005 (9:00 a.m.) at the MSU Extension Office.
11.
The next Executive Committee meeting will be on July 13, 2005 (9:00 a.m.) at the Saginaw County Road Commission.
12.
Motion by J. Malzahn, supported by J. Lehman to adjourn the meeting at 9:43 a.m.  Motion Carried.
Prepared by:

Russ Taylor, Thomas Township

