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September 19, 2005
SAGA Regular Meeting Minutes


MINUTES

SAGINAW AREA GIS AUTHORITY

REGULAR MEETING

September 19, 2005

 (9:00 a.m.)

MSU EXTENSION OFFICES

1 TUSCOLA

SAGINAW, MI  48601

Members Present:
Russ Taylor, Thomas Township; Jim Totten, Saginaw County; Paul Bergdolt , Frankenmuth Township; Larry King, Bridgeport Township; Tom Mayan, Village of Merrill; Larry Fleming, Jonesfield Township; Brian Kischnick, Tittabawassee Township; Jerry Wieneke, James Township;  Paul Moore, Village of Birch Run; Terry Crevia, Lakefield Township; Jim Lehman, Saginaw County Road Commission; Rob Grose, Saginaw Township; Michael Marr, Birch Run Township; Charlie Graham, City of Frankenmuth; Dick Prezzato, Fremont Township; John Vogt, St. Charles Township; Roland Niederstadt, Swan Creek Township; Bob Corrin, Chesaning Township; Leon Turnwald, Albee Township.

Others Present:  
Dan Hoffman and Bill Jeruski, SAGA.

1. The meeting was called to order by Chairman Kischnick at 9:00 a.m.

2.
Roll Call:

Roll call was taken whereupon twenty of the twenty-nine communities were represented.

3.  Approval of Agenda:

Motion by L. King, supported by M. Marr, to approve the agenda as submitted.  Motion Carried.

4.  Approval of Minutes:

Motion by R. Grose, supported by L. King, to approve the minutes of the meeting from August 15, 2005.  Motion Carried.

5. Accounts Payable and Budget Review:
J. Lehman reported that there was one bill that needed to be paid to Bamberger Insurance in the amount of $2,532.00.  Motion by R. Grose, supported by J. Lehman to approve the payment to Bamberger Insurance in the amount of $2,532.00 after October 1, 2005.  Motion Carried.  

6.  Staff Report:

a. Arc View Training Update: 

D. Sherman presented an informational sheet on the training that has been completed thus far and the approximate value for that training of $26,910.00.  There are still a few new member communities that need to be trained.  

b. Orthophotography Update: 

D. Hoffman reported that we do have all of the new scans now.  We are supposed to receive our pilot project next week as a sample of the whole project before he orders them to continue.

c. Update of Data Creation:

D. Hoffman provided a list of communities and available information that SAGA has for each one.

d. Membership Update:

D. Hoffman reported that St. Charles Village did join the SAGA this past week.

e. Web Update:

D. Sherman provided an update as to the status of the website and the amount of activity that it has been seeing.  For the months of July and August, the number of visits (sessions) to the site totaled 23,519.

7. Election of Officers:

Motion by C. Graham, supported by P. Bergdolt, to reappoint the current slate of officers consisting of Brian Kischnick, Chairman; Rob Grose, Vice-Chairman; Jim Lehman, Treasurer and Russ Taylor, Secretary.  Motion Carried. 

8.
Appointment of Executive Committee:


Chairman Kischnick opened the floor for discussion by the Board to consider the makeup of the Executive Committee and to offer membership to anyone interested.  T. Crevia indicated that he would not be able to serve on the Committee again due to work demands.  J. Wieneke stated that he might be interested.  Motion by R. Niederstadt, supported by L. King, to reappoint the current Executive Committee membership with the replacement of Lakefield Township with James Township.  Motion Carried.

9.
Appointment of Legal Counsel, Accountant and Engineer:

Motion by P. Moore, supported by M. Marr, to appoint Dave Meyer of Smith Bovill as legal counsel.  Motion Carried.
Motion by T. Mayan, supported by J. Totten, to appoint Tina Fisher of Roberts, Boehler & Fisher as accountant.  Motion Carried.
No motion was made to appoint an engineer as the SAGA staff provides sufficient engineering support at this time. 

10.
Budget Presentation:


R. Grose presented the proposed budget to the Board.  It was specifically noted that the cost to each communtiy will remain the same at $1.00/parcel.Total expenses are expected to be $185,000 and there is an estimated carryover balance of $3,300.  Motion by J. Lehman, supported by P. Moore to approve the proposed budget.  Motion Carried.

11.
Approval of Membership Costs & Public/Quasi-Public Subscription Fees:


Motion by R. Grose, supported by M. Marr, to approve the list of recommended fees.  Motion Carried.

12.
Approval Data & Service Fees:


D. Hoffman presented a sheet of fees for copies of data and services.  Motion by T. Mayan, supported by L. King, to adopt the fees for services and data as presented.  Motion Carried.

13.
Discussion of Goals and Objectives:

The following goal and objectives were discussed openly and were generally agreed upon with out a formal motion:



a.
Build & Update the product database.



b.
Educate our membership.



c.
Grow the membership.



d.
Review basic services.

14.
Adjournment:

Motion by R. Grose, supported by P. Moore, to adjourn the meeting at 10:00 a.m.  Motion Carried.



_________________________________________________________________________

Next Regular Meeting – October 17, 2005 at 9:00 a.m. at MSU Extension Office.

Next Executive Committee Meeting – October 12, 2005 at 9:00 a.m. at Tittabawassee 

Township Offices.

Prepared by:

Russ Taylor, Thomas Township

