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November 29, 2004

SAGISA Regular Meeting Minutes


MINUTES

SAGINAW AREA GIS AUTHORITY

REGULAR MEETING

NOVEMBER 29, 2004

(9:00 a.m.)

MSU EXTENSION OFFICES

1 TUSCOLA

SAGINAW, MI  48601

Members Present:
Brian Kischnick, Tittabawassee Township; Rob Grose, Saginaw Township; Jim Lehman, Saginaw County Road Commission;

Russ Taylor, Thomas Township; Gerald Wieneke, James Township; Johnathan Miller, Saginaw County; Terry Crevia, Lakefield Township; Jeff Klopcic, City of Saginaw; Ken Bayne, Kochville Township; Michael Marr, Birch Run Township; Larry King, Bridgeport Township; Larry Fleming, Village of Merrill & Jonesfield Township; John Vogt, St. Charles Township; Tom Lier, Saginaw County Road Commission; Charlie Graham, City of Frankenmuth
Others Present:  
Tim Inman, Spicer Group
1. The meeting was called to order by Chairman Kischnick at 9:00 a.m.
a. Roll Call:

Roll call was taken whereupon fifteen of the twenty-four communities were represented.
b. Approval of Agenda:

Motion by K. Bayne, supported by L. King, to approve the agenda with the following additions: Approval of accounts payable under item 2.  Motion Carried.
2. Approval of Minutes:

Motion by R. Grose, supported by L. King, to approve the minutes of the meeting on October 18, 2004 contingent upon changing SAGA references to SASWA under item #11.  Motion Carried.

a. J. Lehman reported that SAGA had received $42,062.00 in revenues thus far and incurred $2,707.00 in bills.  Motion by K. Bayne, supported by R. Grose to approve payments to Bamberger Insurance in the amount of $2,507.00 and Roberts Boehler & Fisher in the amount of $200.00.  Motion Carried.
3. Enhanced Access Policy:

J. Klopcic gave a brief review of the enhanced access policy that was previously distributed to the executive committee members.  He handed out several other copies to other Board members.  This included a disclaimer, SAGA fee structure, what data can be used for and many other items.  R. Grose asked about the base map and if we should include the future land use map with it.  He also asked about the individual community themes as to how is the ownership interpreted.  Klopcic responded that if a community develops a specific theme, then it would be owned by that community.  It would then be optional for the community to allow the SAGA to use it.  However, the base map/level of service is owned by SAGA.
Motion by J. Lehman, supported by T. Crevia, to send the proposed enhanced access policy to the attorney for review and comment after J. Klopcic has made the remaining revisions.  Motion Carried.
4. Private Firm Membership:

R. Grose gave a brief update.  He communicated that he had met with Spicer Group representatives and some of the SAGA staff.  They discussed a membership fee of $7-10,000 per year.  There was much discussion about how this might be charged back to the member communities.  J. Klopcic indicated that they had previously proposed a three tier fee structure consisting of a full membership, half membership and per project charge.  Further discussion ensued on calling it an annual subscription rather than a membership to make sure that the private sector has a reason to keep it current. 
Motion by R. Grose, supported by K. Bayne, to have staff refine the fee structure as well as defining the benefits received to present to the Executive Committee.  Motion Carried.
5. ESRI Software License Agreement:

J. Klopcic explained that members really only need the ArcView software and that each community should respond to Dan Hoffman’s request for information so that they can get the software order in for everyone as soon as possible.
6. 911 Authority Membership:

R. Grose updated the board on the meeting held with the 911 Authority representatives, along with SAGA staff and other members.  The meeting went well and all indications appear to be that they are going to be joining as a result of some software changes that will affect the cost of maintaining and operating their current system.

7. Orthophotography RFP:

The RFP was mailed on November 17, 2004.  Midland County is acting as the lead agency on behalf of SAGA and Bay County.  There is a mandatory prebid meeting on December 1st at 1:00 pm. in the Midland County offices.  Bids must be submitted by December 14, 2004 at 3:00 p.m.  B. Kischnick asked that D. Hoffman prepare a selection process schedule for choosing the successful bidder.  K. Bayne also suggested that we take this opportunity to get some positive media coverage through the Saginaw News.
8. Web Site Update:

The web server is up and running and communicating with the outside worked according to J. Klopcic.  So far, the City of Saginaw, Thomas Township, Tittabawassee Township, and Kochville Township are done.  Saginaw Township should be done in the next couple of days.  Blumfield and Bridgeport Townships are next on the list.  He is also working on Richland Township’s information as the first community using Master Appraisal software.  He further suggested that we start to consider just what information we want as a group on the web site.
9. Adjournment:

Motion by K. Bayne, supported by T Crevia, to adjourn the meeting at 10:42a.m.  Motion Carried. 
The next meeting will be on December 20, 2004 at 9:00 at the MSU Extension Office.
Prepared by:

Russ Taylor, Thomas Township

