MINUTES
SAGINAW AREA GIS AUTHORITY

EXECUTIVE MEETING

June 1, 2020
(9:00 am)

ZOOM MEETING
________________________________________________________________________
Members Present:
Russ Taylor, Chairman; Randy Pfau, Vice Chairman; Paul Moore, Treasurer; Josh Brown, Member; Jim Loiacano, Member.

Others Present: 
Dan Hoffman, SAGA; Bill Jeruski, SAGA.
Meeting called to order at 9:00am by Chairman Taylor.
Roll Call:



A quorum was present.
Approval of Agenda:
Motion by Loiacano with support by Moore to approve agenda as presented.
Motion Carried.

Approve Minutes from January 21, 2020:

Motion by Loiacano with support by Brown.
Motion Carried.

Accounts Payable and Budget Review:

Moore presented the budget review and reported that the SAGA money market stood at $506,593.95 and checking at 9,248.33.
He reported that in May all but one municipality that opted for three inch resolution aerial upgrades has now paid.
Motion by Brown with support by Loiacano to accept the Treasurer’s Report.

Motion Carried
Discuss 20% Salary Budget Sourcing:

Brown explained that currently 20% of Jeruski’s salary is paid by the County through the Saginaw County Equalization Department’s yearly budget.  The remaining 80% is covered by SAGA.   Due to budget cutbacks at the County, Equalization has said they will no longer be able to pay this 20%.  In light of this development Brown requested that Jeruski’s full salary be covered by SAGA in the same way that Hoffman’s is.  The question of where Jeruski’s desk would be located was brought up.  Jeruski stated that the most logical place for his work station is still the Equalization Department.  This is based on his interaction with the staff there, the assessors and the availability of mapping and description data.  Taylor said he would set up a meeting with the County to verify the status of the 20%.  He stated that he would also work to get a plan in place to have some permanency for the funding of the 20%.
Taylor asked Moore and Hoffman to assemble a budget for study purposes that would include SAGA taking on the 20%.
Discuss/Approve 2020/2021 Budget and Per Parcel Rate:

Moore reported that the per parcel rate would remain unchanged at $1.65 per parcel for the 2020/2021 budget.  He stated SAGA revenue sources are projected to continue to be derived mainly from membership fees with the addition of some occasional private sector fees.  In regards to absorbing the 20% of Jeruski’s salary from Equalization, Moore sated that SAGA was definitely in a financial position to do this. 

Moore stated that in 2021 SAGA revenues are projected to exceed expenditures. 
Motion by Loiacano with support by Pfau to Recommend to the General Membership the Budget and Per Parcel Rate as Presented.
Motion Carried unanimously.
Staff Update:

Mapping/Fetch/Data:

Jeruski reported that all mapping work is being completed as normal.  He stated that the FETCH online service is still being updated weekly.  It was reported rollover of the assessing database for display on FETCH took place on May 1 and that all member assessors have been notified.  Jeruski stated that flood maps and mapping support was provided during the recent dam failure/flooding event that inundated Saginaw County and that he and Hoffman participated in the EOC activation and meetings.
New Web Layers:
Hoffman reported that Saginaw Township Zoning, Frankenmuth City Utilities and Merrill Utilities have recently been updated and/or added to FETCH.
Flood:

Hoffman reported that Kucera flew free 9” aerials of the flooded areas in Saginaw County.  These aerials were shot at the height of the flooding on May 21 and 22.  He state that the State of Michigan (EGLE) would be flying the entire Tittabawassee River corridor to assess flood extent and river changes and that this information would presumably be made available to SAGA.

Taylor stated that Hoffman provided timely flood map support at the outset of the flooding emergency and that the mapping provided was critical to Thomas Township in issuing evacuation notices to residents.  Taylor thanked Hoffman for his outstanding efforts.

Hoffman said flood mapping support for FEMA, Michigan State Police, the Saginaw County Emergency Operation Center and the Saginaw County Department of Public Works would continue. 

2020 Aerial Photography Project:

Hoffman said he was currently waiting to receive samples from the March 2020 county flyover.  This aerial fly was our scheduled five year update to our aerial layer.  The fly took place well in advance of the dam failures and subsequent flooding event.  Jeruski stated that the weather conditions and water levels appeared to be perfect over the flight days.  Hoffman said late summer, early fall was the target to take delivery of the new aerial photos.

Other Business:



No other business was brought before the committee.

Adjournment:

Meeting adjourned at 10:00 am.
Next General Meeting – 9:00am, July 20, 2020 via Zoom Meeting.



     
Log in Information to be supplied.


Next Executive Meeting – 9:00am, August 3, 2020 at Thomas Township Hall 




Zoom Meeting if warranted.

Minutes prepared by Bill Jeruski
